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Gap Analysis

    Check List
	Article I. Environmental Policy
	

	1. Does the organization have an environmental policy?
	Yes (       No  (       

Partial  (

	Notes:

	2. Does the policy include commitments to continual improvements, prevention of pollution and compliance to relevant laws and other requirements to which the organization subscribes?
	Yes  (     No  (     

 Partial  (

	Notes:



	3. Is the policy communicated to all employees and made available to the public? 
	Yes   (     No  (      

 Partial  (

	Notes:



	Article II. Environmental Aspects 
	

	4. Has a procedure to identify the significant environmental aspects of your operations been established and implemented?
	Yes   (     No  (       

Partial (

	Notes:

	Legal and Other Requirements



	5. Has a procedure to identify and provide access to applicable laws and regulations, and other requirements to which the organization subscribes been established and implemented?
	Yes   (     No  (      

 Partial (

	Notes:



	6. Is there a procedure/mechanism for the organization to secure the latest revisions of those requirements identified above?
	Yes   (     No  (       

Partial (

	Notes:



	Objectives and Targets

	7. Have documented environmental objectives and targets been established that:

· identify responsibilities, schedules and the means by which the objectives and targets will be met

· take into account the significant environmental aspects, laws, regulations, legal and other requirements
	Yes   (     No  (       

Partial (
Yes   (     No  (       

Partial (

	Notes:



	8. Does the organizations have a procedure for identifying the views of interested parties?


	Yes   (     No  (      

 Partial (

	Notes:



	Roles and Responsibilities

	9. Have defined roles, responsibilities and authorities, including the appointment of a specific management representative in charge of the EMS been established?
	Yes   (     No  (      

 Partial (

	Notes:



	10. Have sufficient financial, technical and human resources been made available to implement the EMS?
	Yes   (     No  (       

Partial (

	Notes:



	Operational Controls

	11. Have documented operational controls for activities associated with significant environmental aspects been developed and implemented?
	Yes   (     No  (      

 Partial (

	Notes:



	12. Does the maintenance plan ensure that operational controls remain in operation?
	Yes   (     No  (       

Partial (

	Notes:



	13. Are operating criteria (e.g. temperature, pressure, flow) clearly established and documented for operational controls?
	Yes   (     No  (      

 Partial (

	Notes:



	Training

	14. Have all environmental training needs been identified?
	Yes   (     No  (      

 Partial (

	Notes:



	15. Are all employees whose work involves significant environmental and safety aspects competent by training, experience and/or education?
	Yes   (     No  (       

Partial (

	Notes:



	16. Are all employees and contractors aware of the requirement of the EMS, their roles in it, and potential consequences of departure from operating procedures?
	Yes   (     No  (      

 Partial (

	Notes:



	17. Has the organization identified training needs for providing general awareness to all employees and managers?
	Yes   (     No  (       

Partial (

	Notes:



	Communication

	18. Have internal communications procedures regarding EMS issues been established and implemented?
	Yes   (     No  (      

 Partial (

	Notes:



	19. Has the organization established procedures for communicating relevant requirements to suppliers and contractors about significant EMS aspects of services?
	Yes   (     No  (       

Partial (

	Notes:



	20. Has the organization considered procedures for external communication of its significant environmental aspects?
	Yes   (     No  (       

Partial (

	Notes:



	21. Has the organization established procedures for communicating relevant requirements to suppliers and contractors about significant environmental aspects, goods and services?
	Yes   (     No  (      

 Partial (

	Notes:



	22. Have suppliers and contractors been informed of any applicable EMS requirements?
	Yes   (     No  (       

Partial (

	Notes:



	Emergency Preparedness and Response

	23. Have emergency identification, preparedness and response procedures been established and implemented?
	Yes   (     No  (       

Partial (

	Notes:



	24. Are there review and revisions of the emergency preparedness and response procedures, particularly after an incident?
	Yes   (     No  (       

Partial (

	Notes:



	25. Are there periodical tests of the above procedures?
	Yes   (     No  (      

 Partial (

	Notes:



	Article III. Monitoring and Measuring 
	

	26. Are operations associated with significant environmental aspects, operational controls and performance toward objectives and targets being monitored and measured (e.g., record reviews, performance observations, trend analyses, etc.)?
	Yes   (     No  (      

 Partial (

	Notes:



	27. Have procedures for evaluating compliance (e.g., compliance audits, reviews, or inspections) with the law been established and are they being implemented?
	Yes   (     No  (       

Partial (

	Notes:

	EMS Audits

	28. Is there a procedure for EMS audits and is it being implemented?
	Yes   (     No  (      

 Partial (

	Notes:



	29. Is the information from the various monitoring, measuring and auditing programs being recorded and reported to senior management?
	Yes   (     No  (      

 Partial (

	Notes:



	Nonconformance and Corrective/Preventative Action

	30. Are there procedures in place that are being implemented for handing EMS nonconformances (including legal noncompliance)?
	Yes   (     No  (       

Partial (

	Notes:



	Article IV. Management Review


	

	31. Is senior management, on a regular basis, reviewing the structure and performance of the EMS to determine the appropriateness and effectiveness of the EMS and identify potential opportunities for improvement?
	Yes   (     No  (       

Partial (

	Notes:

	32. Is senior management provided sufficient information for this review, including the results of performance measurements and audits?
	Yes   (     No  (       

Partial (

	Notes:

	Article V. Documentation Control and Records Management


	

	33. Are the core elements of the EMS documented, including all of the required procedures?
	Yes   (     No  (       

Partial (

	Notes:



	34. Are there sufficient records to demonstrate that each element of the EMS, including all of the procedures, are documented and are being implemented? 
	Yes   (     No  (       

Partial (

	Notes:



	35. Is there a procedure being implemented for managing documents and records to ensure that all paperwork is current, accurate and readily retrievable?
	Yes   (     No  (       

Partial (

	Notes:
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